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Youth Arts/Performance Center
The community has identified the need to engage the youth through opportunities in the Arts and provide alternatives 
to conventional youth activities. This vacant site adjacent to the future skatepark provides a potential opportunity and 
appropriate location for a creative youth centered venue.   
 

Youth Arts/Performance Center

Example of existing Youth Art/ 
Performance Center: 



 

Raised Rotosphere/Interstate Display 

Restoring and reinstalling the tall neon Rotosphere, a community landmark for many years, at the NW 
corner of NM 118 and Coal Avenue will provide a strong sense of place and history associated with Route 
66 and attract interest from drivers on I-40.  

Raised Rotosphere 



 

Adaptive Re‐use: Mixed‐Use/Residential
This city owned property and historic hotel is currently being used part‐time as a museum. There is a an opportunity  
to increase the 24 hour presence of the area through adaptive reuse as live/work development geared toward artists 
with ground floor studios and or gallery open to the public.    
 

Rex Museum Adaptive Re‐use: Mixed‐Use / Live Work 

Example of Adaptive Re-use as Artist 
Studios 

Rex Museum 



 

Railroad Themed Parking Lot with Railroad Observation Deck 
There is an opportunity to redevelop the parking lot at the corner of 2nd St. and NM 118 to include railroad themed 
elements, street furniture and an observation deck . 
 

Railroad Themed Parking Lot with Railroad Observation Deck 

 

 

 

Example of Railroad Theme Welcoming 

Feature  

 

Westbound intermodal train passes the yard at Gallup. 



 

Establish a Quiet Zone at 2nd St and 3rd St Rail Crossings 

There are several methods that will create a Quiet Zone through the downtown area that are outlined in the 
Transportation Recommendations section.  However it is accomplished, it is a project that is important to the 
community and for the revitalization of the downtown. 

 

Quiet Zone 

Improvements 

 

 

Examples of existing quiet zone improvements 

 



 

Planned Skatepark and Proposed Skatepark Expansion 
The construction of a skatepark on the east end of the Gallup Cultural Center parking lot is planned to be underway in 
2016 setting the stage for increased civic use of this underused part of downtown. City planners and stakeholders have 
recognized the need to expand the skatepark and have identified adjacent land for future expansion.   

Planned Skatepark  

and Proposed Skatepark Expansion 

 

 

 

Examples of existing skateparks 

 



 

Native American Community Center 

In addition to the retail/ commercial future land uses, a site has been identified in this area for a future 
Native American Community Center. It is envisioned to provide a place for social gatherings, overnight 
accommodations and a wellness center providing wrap around services.  

. 

Native American 

Community Center 

 

 

 
Examples of existing Native American community centers. 

 



 

Multi‐Cultural Event Center

Central  to  the  area  and  key  to  stimulating  private  redevelopment  and  reinvestment  opportunities  is  the 
development of a Multi‐Cultural Event Center to accommodate a wide variety of uses and activities including but 
not limited to exhibit space, museums, performances and indoor and outdoor events. The large site has adequate 
parking  and  compatible  adjacent  land  uses.  Community  objectives  for  the  Event  Center  are  to  attract  large 
regional  and  national  conventions  and  events,  establish  an  annual  Indian  Market  and  to  accommodate 
components and activities of the Gallup Ceremonial.   
  

Examples of existing multi-cultural event centers.

Multi‐Cultural 

Event Center 



 

Makerspace/Fabrication Shop 

The existing lumber store building can be repurposed as a Makerspace/Fabrication Shop. The facility is 

envisioned to support the arts and crafts sector with minimal renovation and operations costs by 

providing DIY spaces where people can gather to create, invent, and learn. Makerspaces often have 3D 

printers, software, electronics, craft, welding and hardware supplies and tools. 

  
. 

Makerspace/ 

Fabrication Shop 

 

  



 

Library Adaptive Re-Use: Museum 
When the existing main library becomes vacant, repurpose the building as a museum. The open floor plan will reduce 
costs of repurposing and provide a flexible, collaborative environment for exhibits and educational programs. 
 

Library Adaptive Re-Use: Museum 

 

 

Octavia Fellin Public Library  

 

Example of Museum Exhibit Space 

 



 

Comcast Adaptive Re-Use: Museum 
In addition to the existing library, the historic post office building currently used by Comcast should be considered for 
repurposing as a museum. The key location, ample parking and the historic character of the building provide an 
appropriate and distinctive site for a new museum. 

Comcast Adaptive Re-Use: Museum 

 

 

Comcast Building: Historic Post Office 

 

Example of Museum Exhibit 

Space 

 


